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Default Pilot Demonstrated High Customer Retention
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Participation on Pilot remains high for both of SCE’s default rate options

400,000

Number of accounts 
targeted for pilot

309,199
Number of Accounts 

Defaulted

12% opt-outs

6% optional TOU

4% closed accounts

279,414
90% remain on default 

rate as of 12/24

0.7% return to tiered

0.7% selected an 
optional TOU rate

8.1% closed accounts

Relevant Survey Responses:

• Over 60% could correctly state the TOU peak 

periods and 40% said they took action to shift.

• Low income customers exhibited lower levels of 

understanding. SCE plans to utilize Spanish 

communications and CBO efforts. 

• Low awareness of bill protection to be re-assessed 

after final bill protection letters and payments.

• Statewide ME&O, CBO & IOU efforts will increase 

awareness and understanding before the 

transition as will the transfer of all non-residential 

customers to new TOU rates next month.

Preliminary: Customers took action

Avg. Summer Weekday Peak Load Reduction

4-9pm Peak 5-8pm Peak

Non-CARE 1.6% 2.1%

CARE 1.2% 1.5%

Total 1.5% 2%



SCE estimates bill protection costs will be less than 70% of initial conservative 
estimates.

The following depicts the bill protection cost as of February 9, 2019. Note that 
the final bill protection cost after the pilot ends on March 31 will likely be lower 
than shown below due to increased customer savings during the cooler months 
of February and March.
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Bill Protection Costs Lower Than Expected

• 121k benefiting customers would not receive bill protection payments as of 
February 9th.

• 12k additional non-benefiting customers switched rates or closed their 
account prior to 2/9, representing an additional $340k in bill protection.

• Final bill protection payout amounts will be known in May.

Customer Status No. of Customers Bill Protection Cost

Non-Benefiting Customers 

Remaining on Pilot
155,315 $7.3M

SCE initial Bill Protection 

Estimate Filed in Advice 

3531-E
$10.5M



Appendix
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Opt-In TOU Acquisition Efforts 

2018

• High Usage Charge notifications led to an incremental 19k enrollments in 2018

• TOU Acquisition email/direct mail to Benefiting customers- April & October, total 
of 10k enrollments

• Summer Rate Options Campaign July - October

• New Customer Engagement Pilot in Summer 2018 to test rate conversations in 
the call center at turn-on increased enrollments.

2019 

• Ongoing High Usage Charge letters

• TOU Acquisition email/direct mail to Benefiting customers – Q4 

• Summer Rate Options Campaign

• Planning for rate conversations online – sharing wireframes at the March 12 
Working Group meeting
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Rate Options "Summer" 2018 ME&O & Metrics
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• Objective: Increase Awareness and 

Education of Rate Options

• Timing: July - October

• Multi-Channel Integrated Approach

• Strong In-Language Presence

• Interactive Landing Page for Deeper 

Engagement

Unique Landing Page Views
Total Campaign 

Impressions



Default Pilot Outreach Materials
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• Pre-Transition Communications to 

customers at 90- 60- & 30-day

• Key messages included What, Why 

& When, Bill Protection, 

Comparison of Rates (with "best 

options" banner)

• 60-day Letter included business 

reply card (BRC)

• Post-Transition Communications 

included Welcome Kit, Seasonal 

Newsletters and Text Messages

Note: SCE’s RDW proposes to recalibrate the timing 

of communications to 90 and 30-days prior to the 

transition, but exact timing TBD.



Opt-In Pilot

• SCE tested three rate designs:
1. 4-9 peak with 1.5 to 1 on to off peak 

ratio.

2. 5-8 peak with 3.1 to 1 on to off peak 
ratio

3. CAISO inspired three season rate

• CARE/FERA customers in Hot zones 
exhibited higher load response vs Non-
CARE.

• Load response was generally persistent 
between summers.

• Customers with technology 
demonstrated significantly higher load 
reductions.

• Hardship 
– Health or economic hardship did not 

materially increase for segments of 
interest in hot climate zones.

– Customers did not report additional 
difficulty in paying bills on Rate 1 or 
Rate 2 vs Tiered rate.
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Average Impacts from 5p-8p Across Rates

Average Impacts from 5p-8p by Season



Opt-In Pilot Rates
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Settlement Proposal Aligns with NonRes TOU Periods
Time-of-Use (TOU) Period Changes
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Season Pre-March 1, 2019 Effective March 1, 2019

On-Peak Summer Weekdays: 12-6pm Weekdays: 4-9pm

Mid-Peak Summer Weekdays: 8am-12pm; 6pm-11pm Weekends: 4-9pm

Winter Weekdays: 8am-9pm Weekdays and Weekends: 4-9pm

Off-Peak Summer Weekdays:  11pm-8am
Weekends: All

Weekdays and Weekends:  All 
except 4-9pm

Winter Weekdays:  9pm-8am
Weekends: All

Weekdays and Weekends: 9pm-8am

Super Off-Peak Winter N/A Weekdays and Weekends: 8am-4pm

• On March 1, SCE changes its primary TOU period definition for the first time in over 30 years.

• Abundant mid-day energy lowers prices from 8 am-4 pm. 

• Highest cost period is now 4 pm-9 pm, all-days.

• New TOU rate structures reduce stand-alone solar installation project economics but improve 
business cases for projects that include energy storage.



SCE Settlement Default Rate 4p-9p

9/8/2017
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SCE Settlement Default Rate 5p-8p

9/8/2017
12


